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Grounded Leadership

» Support all tasks, regardless of level
- Hands-on approach

* Build goodwa1ll

« Maximize efficiency



Self-

The 6 Types of Working Genius

Acceptance
Wonder Discernment Enablement
- Know your -
strengths & _ -
weaknesses @ @ @

Invention Galvanizing Tenacity

www.workinggenius.com
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Communication Really is Key

- Clear, Concise, Consistent (but not annoying)
- Adapt to team preferred communication style
- Over communicate



All, please see draft of the AACOP tri-fold and provide comments: T:\OO Brochures\00 Tri-Fold
Brochures\2025\04.2 Police\04.2 Police AACOP.pdf

Vague, no deadline, pdf not accessible via mobile, no specific person identified
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All, please see draft of the AACOP tri-fold and provide comments: T:\O0 Brochures\0O Tri-Fold
Brochures\2025\04.2 Police\04.2 Police AACOP.pdf

Vague, no deadline, pdf not accessible via mobile, no specific person identified

@Brian Meade @joshua n. mandell please review the AACOP tri-fold and provide edits by
EOD this Wednesday (2/12)

"T:\00 Brochures\0O Tri-Fold Brochures\2025\04.2 Police\04.2 Police AACOP.pdf"




Handle Missteps
with Intention

- Bad news never gets better with time
- Control the narrative
- Owning mistakes builds respect
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Part 2

Proposal
Management



Tracking and Coordination

- Find what works for you and your team (Asana,
Excel, CRM)

- Formal GNG process

- Calendar 1nvites for deadlines and milestones

- Keep tracking up to date

= 2025 Proposal Tracking
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FGMA Process
Technical Staff: This should just be a copy

« GNG and paste of that other proposal.

- Zoom Channel

- RMM/MC Outline

. Kickoft

- SR Review

- Marketing QA/QC

- Project Team QA/QC
 Close Out
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Marketing pretending to be shocked when
we aren’t selected for that project we
shouldn’t have pursued in the first place.

- Ralse concerns early and often

- Set clear expectations

» Stand firm on boundaries

- Improve win rate with good decisions




Outline

- Prepare for kickoff effectively

- Identify long-lead items early

- Explain rationale behind
decisions to coordinators

. Set expectations, deadlines,
and uncover potential 1ssues
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Me: Do you have your content for

P r o d “ ct i o n P h a s e the interview slides done?

PM: I'm think just kinda going with
the flow.

- Time 1s our most valuable asset

- SR Review

- Provide good starting points for o
technical team

- Proposal assignments - coordinator
VS. Imanager

- Keep coordinator informed / copy
coordinators on all requests

"The flow




QA/QC

- Clear feedback & direction We QA/QG

- Provide information and we don’t

- Handle major changes

- Ensure clean document goes to
technical team

- Make technical team's review as
easy as possible
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isave all that were discussed on the Debnef, make changes as you go in the
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- Communicate submission to team
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