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INDUSTRY DAY



2CUI

CUI

28 Construction Completions
19 New Construction Contracts

$198M FY2025 Obligations
HQUSACE Milestones 95/103 – 92% 

Actualized  292/312 Milestones - 94 %
Scheduled Obligations – 152%

Contracting Actions – 393 / $136M
Project Agreements – 3

Hatchie-Loosahatchie – PDT of Year
Contract Manhours:  204,565

SFB-M: Belle Fountain

CAP 107: Osceola Harbor

SFB-M: DD17 Pump Station

April 2025 Flood Dredge Hurley MRL-M: Levee Slides RCI: Greenbelt PPA

PIANC 2025

SFB-C: 15 Mile Bayou

Grand Prairie: Electrical Substation

MRL-C: Caruthersville Floodwall

O&M: Harbor Dredging

Low Water Press Conference

MRC Hearings



3FY 26 SCHEDULED CONSTRUCTION AWARDS
20 AWARDS -  31 COMPLETIONS

2026 Program

Regular Program (with Community Directed 
Funding)

FY26 Workplan

Disaster Relief Supplemental Act
Multiple Year Funding – 11 Projects

Bipartisan Infrastructure Law
Multiple Year Funding – 20 Projects

Disaster Relief Supplemental Act
Multiple Year Funding – New Orleans to Venice

$127 Million

$21 Million

$117 Million
Over 140 Separate Projects

$TBD

$766 Million
Regular
Supplemental



42026 WHAT TO EXPECT BY PROGRAM
20 AWARDS -  31 COMPLETIONS

HARBOR DREDGINGST FRANCIS BASIN

CHANNEL IMPROVEMENT / WORK FOR OTHERS GROUNDWATER SUSTAINABILITY

MISSISSIPPI RIVER LEVEES



5LEVEE & CHANNEL WORK

Project Location Anticipated Advertisement Estimated Range

Belle Fountain Ditch Phase 2 St Francis Basin 4th Quarter $1M to $5M
Bayou Meto Phase 4 Check Structure De Valls Bluff, AR FY27 $10M to $25M

Ditch 15 and Bypass St Francis Basin FY27 $5M to $10M
Ditch 15 Diversion St Francis Basin FY27 $1M to $5M

Ditch 19 
Channel Cleanout

Belle Fountain 
Ditch Cleanout

Big Slough 
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FLOODWALL & CULVERT REPLACEMENT

Caruthersville 
Floodwall

Project Location Anticipated Advertisement Estimated Range
St Francis Town Levee & Culvert St Francis, AR FY27 $5M to $10M
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HARBOR & RIVER WORK

Sycamore Chute 
Dikes 

Stone Repairs

Wolf River 
Harbor Dredging

Project Location Anticipated Advertisement Estimated Range
FY26 Harbor Dredging Varies 3rd Quarter $5M to $10M

FY26 Fritz Revetment Stone Varies 3rd Quarter $5M to $10M
FY27 Harbor Dredging Varies FY27 $5M to $10M
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MISCELLANEOUS

Huxtable Engine 
Rebuild

NSWC 
Ram Lab

Project Location Anticipated Advertisement Estimated Range
EEY Stringout Memphis, TN 3rd Quarter $25M to $50M

Armor 1 Mooring Barge TBD 3rd Quarter $25M to $50M
Stormrider Vertical Construction Memphis, TN FY27 $5M to $10M

USCG Memphis WCC Homeport Upland Memphis, TN FY27 $5M to $10M
USCG Memphis WCC Homeport Shoreside Memphis, TN FY27 $15M to $25M
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POINTS OF CONTACT

Operations Division 
Andrea Williams
(901) 299-1414

Regulatory Branch
Roger Allan

(901) 544-3682

Small Business Programs
Kelsey Daniels
(314) 331-8181

Contracting Division
Priscilla G. Sweeney

(901) 647-3385 

Memphis District Commander
Colonel John L. Morrow

Deputy District Engineer for 
Programs and Project Management

Derrick Smith
(901) 413-1867

Engineering & Construction 
Division

Shane Callahan
(901) 834-8361

Construction Branch
Samantha Harper
(901) 828-0562 

On the Web

www.mvm.usace.army.mil
On Social Media

http://www.mvm.usace.army.mil/
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